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Paper / Subject Code: UBCOMFESIII3/ Commerce-lll

Q.P. Code: 00003619

[Time:3 Hours] [ Marks:100 ]

Please check whether you have got the right question paper.
N.B: 1. All question are compulsory.
2. Figures to the right indicate full marks.
3. Students answering in the regional language should refer in case of doubt to the
main text of the paper in English.

(A) Select the most appropriate answer from the options given below (Any Ten) (10)
1) Management is in nature.
(Dynamic, Stable, Standing, Flat)
2) function of management involves integrating all the activities of an organization.
(Transfer, Training, Coordinating, Budgeting)
3) is a father of scientific management.
(Henry Fayol, F.W. Taylor, George Terry, S.T. Johnson)
4) is the process of setting goals and establishing methods or paths reaching them.
(Direction, Planning, Procurement, Controlling)
5) MBO stands for Management by
(Objective, Over, Oath, Only)
6) theory helps to solve the problem of waiting line.
(Queuing, Dormant, Price, Demand)
7) is the simplest & oldest form of organization.
(Line Organization, Turnaround, Matrix, Virtual)
8) Finance, Production, Marketing etc. is the example of departmentation by
(Process, Product, Function, Time)
9) refers to the number of subordinates that can be supervised or managed effectively
by the superior.
(Span of Control, Communication, Connection, Stability)
10) is the non-monetary motivational factor.
(Bonus, Salary, Incentives, Job Security)
11) is the barrier for effective communication.
(Attention, Interest, Understanding, Technical Terms)
12) involves identifying deviations (if any) and taking remedial actions.
(Coordination, Selection, Transfer, Controlling)
B) State whether the following statements are true or false: (Any Ten) (10)
1) Effective management results into over-stocking the resources.
2) Reporting is not a function of management.
3) Human skill is not required by a manager.
4)  Planning is a single time activity.
5) A schedule is a timetable of work.
6) MIS is one of the Principles of Management
7)  Informal organizations are self-inspired.
8) Departmentation creates the co-ordination and control difficulties.
9)  For routine work span of management can be higher.
10) Leaders do not influence to the subordinates to take actions.
11) Situational leaders are very professional.
12) “Returns on Investment’ is one of the techniques of controlling.
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Answer ANY TWO of the following

Briefly discuss the functions of management.

Write a note on Elton Mayo’s Hawthorne experiments.
Discuss the Significance of Indian Ethos to Management.

Answer ANY TWO of the following

Bring out the importance of coordination.

Elaborate the process involved in MBO.

Describe the different techniques of decision making.

Answer ANY TWO of the following

Write a note on Line organization.

Explain the factors influencing span of management.
Distinguish between centralization and decentralization.

Answer ANY TWO of the following

Discuss the importance of Communication.
What are the different styles of leadership?
Highlight the steps involved in controlling.

Write short notes on ANY FOUR of the following:
Principles of Management by Henry Fayol.
Managerial Skills

Coordination

Tall and Flat organization

Qualities of a good leader

Delegation of Authority
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SYGEATI & TIET 3Te.
(Tfa#ATe, R, TR, |are)
SIATATIATAT FIRATHEY TEATAT TG hITRTITAT ThiId el .
(GEATAROT, YTALTOT, TH=a Y, Soifear)
g daTfeieh cHATUTIATd Seleh 3T,
(@A B3N, Th.3eey, Tow, SAlot &, TH.E. Silede)
_ g ey Affgd sxuardr 3T cIearadd digrauaredr geydr fhar A
AT aXoarr gfhar .
(e, TaTsTet, @S, fa=on)
MBO FgUTal HaoTHe I .
(3iTeatardleg , 3iTegy, 31, 3=all)
(&GS, oo, fehare, #AreTon)
g1 HEeATdT Fald AT 3707 ST JehR 38,
(FTgeT HEE, TAINTIS, HigwHd, Tgeg3Te)
fad, 3curee, f[agoreT Scardr AR AR 3eTE0T 3Me.
(9fshaT, 3cTTe, Y, 3@)
¢ vger 3fOeRY e [Tl saeedr fhdt SR '@ fhar e
THTEIUT SHGEATIT Xl eIraT Teal &,
(CTTTUTIT e, HUWOT, 3eIaTer, FEu)

go) g 3rfhaR OO "edh 3R,

o

(SeTH, 99IR, 3T8cleg, Al Jat)

%) T HaTGTETSr g1 Sl 319al.

(o8, TaRET, HHSET Ul dAlleh 31¢)

£3) ALY faue (3HeTH) BT 0T STARTCHS Sl HI0T HATASE gldl.

(TH=ag, fAgs, geaiaroT, o)
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greller [eTer g fhar 3|y Q@ AN, (FUTAET to)

THTET STIEATIAHS FHTUATT SIET HIST Bl
3EAT Ul § SATEATIATS HIY ATET.
SIGTATIRTT HATAAT PINCATAT AT AHd.
e & e dodr fhaT 3R

ASYFolaT FEUTST HTATT ABIFh 3TE.
MIS § SHGEATIATSIT dedidehl Teh 318

famefieor § @H=ag 3nfor [IFomard 3ol AT SHa.

TR HATATE TTEATTT Hall e 3 2Aehd.

?¢) IRTEUAISTT dqjed 3T SAEHTAS HHA.

£3) I[AAUIehIaY TRCTET § AT swoarear dader v 3.
Grelerddhl FIUTATE gl T 3w fovem:
SIATATIATIT FRATT ASFATd TaT .

Tocsd HAAT grdlel YIARMaR Teh &g forgT.
SIATATIATITS! HRAT AIfaRMEId Aged Idr .
Grellerddhl FIVTITE gl TeaATd 3w T
HH-AAT Hecd Uedsl ol

MBO HEY J[cferell Tfshar faegd .

Grellerddhl FIUTATE g T 3w fovem:

BT TEIR TS &9 forgT.

SIGEATTA Hetaxy IRUMA FIUR geh TISE .
Grelerddhl HIUTATE gl TeaATdr 3w fovem:

3)
9)
)

3)
d)
)

31)
9)
)

Aqcarear fafaer Aol Hr Mg
FrellordhI HIVTIE IR geaaR a9 g
gl %30T g STIEATTAT ced. 3) HTEATTHIT ey

JH=ag

%) 39 0T FuTe e
3) IMOFR e
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